SQL Server 2025

Objection Handling

Provide clear, value-driven responses to common customer
objections when discussing upgrades to SQL Server 2025.

Objection 1: "We don’'t need Al in our database”

What customers are really saying:
o Al feels experimental or irrelevant to their current workloads
o They associate Al with complexity, risk, or cloud-only services

Response: SQL Server 2025 brings Al-ready capabilities, not forced Al

SQL Server 2025 is positioned by Microsoft as an Al-ready enterprise database, meaning
customers can adopt Al when and where it makes sense, without replacing existing
applications or architectures. The platform adds native vector support and vector search so
Al scenarios can run alongside relational workloads—not as a separate system.

Microsoft emphasizes that Al capabilities are built directly into the SQL Server engine using
familiar tools and T-SQL, reducing architectural sprawl and risk. Customers can continue
running traditional OLTP workloads while selectively enabling Al use cases such as semantic
search or retrieval-augmented generation (RAG).

Seller takeaway: SQL Server 2025 doesn’t force Al adoption—it removes barriers when
customers are ready.

Objection 2: "Upgrading sounds risky—we can't afford downtime”
What customers are really saying:

¢ Fear of upgrade disruptions

e Concern about stability of a new release

Response: SQL Server 2025 builds on a mature, proven foundation

Microsoft positions SQL Server 2025 as an evolution of decades of SQL Server innovation in
availability, reliability, and security, not a rewrite. Core capabilities such as the relational
engine, high availability, and security features remain consistent while new capabilities are
added incrementally.

For performance stability, Microsoft highlights that many enhancements—such as Intelligent
Query Processing—are designed to benefit workloads without requiring code changes,
reducing upgrade risk.

Seller takeaway: SQL Server 2025 is a low-risk modernization path, not a disruptive
platform shift.



Objection 3: "Al and vectors will add performance overhead”
What customers are really saying:
¢ Fear that Al features will slow down mission-critical databases
¢ Concern about mixing transactional and analytical workloads

Response: Al features are designed to coexist with proven SQL performance

Microsoft documents that SQL Server 2025 introduces a native vector data type and vector
indexes designed for efficient storage and similarity search within the Database Engine.
These capabilities allow customers to avoid external vector databases, which often introduce
network latency and operational overhead.

In addition, SQL Server 2025 continues to advance Intelligent Query Processing (IQP)—a
family of features that automatically improves query performance for existing workloads

with minimal or no application changes.

Seller takeaway: SQL Server 2025 improves performance overall while enabling new Al
workloads—customers don’t have to trade reliability for innovation.

Traditional Al Approach SQL Server 2025

External vector database Native vector data type
Network latency In-engine processing
New infrastructure Same SQL platform
Manual tuning Intelligent Query Processing

Objection 4: "We're concerned about security and data exposure with Al”
What customers are really saying:

o Al implies broader data access

e Fear of sensitive data being exposed to models or administrators

Response: Security is foundational—and extended for Al scenarios
Microsoft continues to invest heavily in Always Encrypted, which ensures encryption keys
never appear inside the Database Engine, protecting data even from high-privileged users.

With Always Encrypted with secure enclaves, SQL Server supports richer operations on
encrypted data inside a protected memory region, enabling advanced queries while
maintaining confidentiality. These capabilities apply to SQL Server 2019 and later, including
SQL Server 2025.

Microsoft’'s SQL Server 2025 messaging reinforces that Al is brought to customer data
securely, not the other way around.

Seller takeaway: SQL Server 2025 enables Al without weakening security or compliance
posture.




Objection 5: "We don’'t want to manage another platform or cloud dependency”
What customers are really saying:

¢ Desire to keep architectures simple

¢ Preference for on-premises or hybrid control

Response: SQL Server 2025 reduces platform sprawl

SQL Server 2025 allows customers to store relational data and vectors in the same engine,
avoiding the need for separate Al or vector database platforms. Microsoft explicitly
highlights this as a way to simplify architectures and reduce operational overhead.

For hybrid management, SQL Server enabled by Azure Arc allows customers to manage SQL
Server instances running on-premises, at the edge, or in other clouds from a single Azure
control plane—without moving the data.

Seller takeaway: SQL Server 2025 consolidates capabilities instead of adding new
platforms.

Objection 6: "Licensing and cost increases worry us”
What customers are really saying:

¢ Fear of higher edition costs

e Concern about needing Enterprise features

Response: SQL Server 2025 increases value at existing price points
Microsoft documents that SQL Server 2025 raises capacity limits in key editions:

e Express edition increases maximum database size to 50 GB

e Standard edition increases maximum buffer pool memory per instance to 256 GB
These changes allow customers to run larger and more demanding workloads without
immediately upgrading editions.

Seller takeaway: SQL Server 2025 delivers more capability without forcing customers into
higher licensing tiers.

Edition Before SQL Server 2025

Express 50GB 50GB

Standard Lower memory 256 GB buffer pool

-



Objection 7: "Our infrastructure may not be optimized for this release”
What customers are really saying:

e Concern about hardware readiness

¢ Fear of needing a full infrastructure refresh

Response: Lenovo and Microsoft align SQL Server with enterprise-grade infrastructure
Lenovo positions its database solutions as optimized for Microsoft SQL Server, emphasizing
performance, reliability, and flexibility across workloads.

Lenovo also highlights a long-standing partnership with Microsoft, stating that ThinkSystem
and ThinkAgile platforms are engineered to work with Microsoft technologies to deliver

reliable, secure, high-performing datacenters.

For hybrid scenarios, Lenovo provides specific guidance on running Azure Arc enabled SQL

Server on Lenovo servers, validating deployment and management patterns.

Seller takeaway: SQL Server 2025 runs on trusted, validated Lenovo infrastructure—
customers don't have to figure it out alone.

Final Positioning Summary
Key messaging points for sellers:

e SQL Server 2025 is evolutionary, not disruptive

o Al features are optional, integrated, and secure

e Performance, security, and hybrid control remain core strengths
[ ]

Lenovo infrastructure provides a validated, enterprise-ready foundation

Bottom line: SQL Server 2025 lets customers modernize on their terms—without
sacrificing stability, security, or control.
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